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+DSS\ 1 HZ 7RDWR DUMWY/ <HDU

: HBRP H\WR WH 7RDWR DAY/ SUIRIWDP \ HDU -XVWINH Z IW DQ\
QHZ \ HDU WLV IVDWP HWR VP XOEOHRXVO GRN EDAN RQ WH SUHVIRXV\ HDU

e ) DQG P DN\H SOQVIRUWH QHZ RQH

0 /Fw= ) )" =8/ 4 . KDNRDYGEG\RX VHWRU\ RXUHDWLY SDMBLRILDP \HU ' 1G\ RX
say (L FRP SBMIRQHRUP RUH SDIKVIQ 3DWZ D\ V' 3HVRQD® " Z DV DEGIR
( tsw ol () FRP S®M RQH DQG KDYH WIUMG DVHRQG : KDWGEIG\ RX BDLQ DERXW
\RXUWHD DQGDERXVRXUFOE  GXUQ) WH OWSDQGHP IE\ HDU * KDYH
Z MZHWHG UMMIHORH D GHMUH VR FROWOXHVR JURZ  DQG D Z IR QHW\R
- -awr 4 (. KHS RWHY IQ RXUFOE GHVSWMWH FKDBIQIHY : HNHSW P HP EHY/DQG
0wt ) H FHHGHGWH  JRD®\R HDLQWH 3UHMGHOW!' DA XIVKHG &OHE IRUWH
\ HDU 2 XUFGXE DOR JDYH EDFNVR RXUFRP P XQW DQG WEP HG
XS Z WM YROQMHUIURXSVVR FBDQ XS RXU) RAMUEIN SDUNY
(C 8/ /-8 )w - 0 - &7 HHOMUWLY QHZ 7RDWR DWMY\ HDU Z HZ LOFROWOXH RXUFRP P WP HOW
\RIWRZ Q) RXUP HP EHUKIS DRKIHMQ) RXUHGXFDWRQ WDIQQ) DQG
DGP LQVADWRQ JRDY * NORZ W I@QRWEH HOV. KRZ HYHU " DP YHU
RSWP VAE \WDADV Z H DI HADRWHO LQYROHG \WWRVH JRDY Z LOEH Z WIQ RXU
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3 LHVLGHQV®/ P HWDJ H FROVIQX HG

4 % ) )"
EUQILQ] EDFN D@OWH JRRG IWRP EHIRWIH 7KH WDP ZRW VXSSRUAQJ HDFK RWHU DQG P RWV
[P SRUMQWD DOVKH JRRG WP HV VR EH DEM® VR VKDIH 1Q KDQGVKDNHY DQG KLIK [LYHV
"I \RX Z HHHQWDE®! VR DFKIHYH D@RI \ RXU JRDY FHO®IEWWDW Z KDWA RX GLG DFFRP S@WK
DG GIWWKRVH DFFRP SQVKP HQW EH VKH WHMSSLQJ WRQHV IRU D JUIHDW\ HDU DKHDG "I \ RX DFKLIHYHG
\ RXU JRDY FRQIWWOMMRQV : KDWQHZ JRDY Z L\ RX VHW YHFRP H D P HQVRU' 7DNH
RQ DQ RIIFHU RU GIDGHUKLS WRG" : KDWAYHU \ RXU JRDY VHWWHP KLIK HORXJK VR VWUHVEFK
\ RXUHOD

$V76 (QRWMVDIG )RUOWWHDUV ZRUWsV EHRRQI VR ®WW HDUV @QIXDIH DQG QH WA HDUV Z RUGV
DZ DIW DQRWHU YRIFH +RZ ZI@®\RX WKDWH \RXU YRIFH DQG WRUHV ZIMK VKH ) RWWU &IW

7RDWP DWHUY LQ VKH QHZ \HDU +RZ Z 1@\ RXUH SHUHQFHV FKDQIJH\RX DQG FKDQIH
RWHU/"

+DSS\ 1 HZ <HDU / HW P DNH VIKH 7RDWP DWHUY \ HDU ViKH EHVWHYHU

6 LOFHUHO

32 +$1 76(1*
3 UHVIGHQW) RWHU &IW 7RDWR DWHLY &OXE

© HZ RQVKH* REHQ 4 XL@DZ DUG | RUYNEOXE 1 HZ VBWIHUDQG 3MMQXP 3UHVHQRH DZ DUG | RU
%W HE 3UHVHOFH @WK HDU - 3HUWH' MAMEW HE 6\ QAMQ) Rl 3XETE SHDWRQVS$Z DUG: IQQHY/ DW
KWV G \W RU GMMPADZ DLGV SXEQE IHOMRQV D7 DUG UHASIHON

| ( DAK \ HDU RXUMMYHV R DRKIHYH WHVH 35 DZ DUBV "W QRWINHD Z HFDQ Z IQWHP HYHY \ HDU EXWZ K1
(GVRUV' HVN W LQJ VR ZIQ\KH FROMVAZ H FDQ EHVNHUYH RXUP HP EHY DQG SLRVSHRW Z W D TXDIW GHZ VBMMUDQG
Z HE SUHVHQRH 943 7KDQNV VR RXUSURRIUHDGHU 5RE\ Q DQG DAY KR FROMEXWMG VR RXUQHZ VEWMUDWY

\ HDU 2 XUQRUP DOGMMEXWRQ VAKHGX®! WIY\ HDUZ IQEHWH OWAGD, R WH QG0 RQM 7KLV IIMBAXH

JRWGHD\ HG E\ KHDWZ DYH DQG DRWYH SDUASDWRQ LQ QHZ 1 IVFDO HDUHYHQW
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2 (HIXQEHOHMRI EHQJ D7RDWY DWMULY R GDLD DERXVWKH SDWRQV DQG HQGHDYRW RI \ RXUIHRZ
P HP EHY WIURXIK WHUVSHHK WRSIEV + HH DUH WH VRSIEY RXUVSHDNHLY GIMEXWHG 1Q RXUP HHWQIVIQ

WHSDWWE R P ROMVZ IW DVDP SEY R 1Q GHSW UHDSY 1RM  6SHAK WY DUHIQ ERT VIDAFV VSHHK
SURVRN DUH 1O M@

XO &XEO0 HHVIQJ : WKGWDZ QI )WRP 2 QIOH : RUG / LEHUN

&DURV ( VFDSD WKDUHG D GHWIGIG DQDOMY Rl <RXU( QHUI %A@ RUKLY 3URHMMRQO DWMY  3XEDF SHDMRQY
BWDWI LHY SURMPWS REHUMUDUERUGH VR@G 7KH 7D R VKH 7Z R SHEEGV IRUKLY 3URVHMMRQO DWMY  &RQOHAWZ IW
6VRU W) SLRWFW 5 DONDQL 7 KLDJI DLDNDQ  GVEXWHG 7KH %RRN 7KDWQVSLHG 0 H7KH 0 RWWRUKHU3HIXDMYH

"QOHAH ( YDEDWRQ DQG ) HEDANSWRMFW

-XO &XE 0 HHMQJ ' LDVRU 7RDWP DWHWY : KR1 HHGVD &®BRFN' : RUG REIXVWDWG

3LWDOVHOMW DV WKDUHG DQ $WHQWRQ * LDEEHUIRUKLY 3URHBMRQO DY "RHEUHDNHU 3UIRMRW -KDQYL 3 DVIHOWRDHG
DERXWGEHHG 3RMMIYH |RUKHU/ HDGHIKIS ' HYHRSP HQW ( YDXDWRQ DQG) HHEEDAN SUIRIMRW &DUBRY ( VFDSD WKDUHG KLV

NORZ BIGIHRI WH 7KH: HEE DQG 7KH+XEE®! 7ZR: RQGHWR (QILQHHUQI IRUKLY 3URHREMRQO DUMY  / HARQY
| HDUQHG SURYFW

$XIXW &XEO HHVQQJ ' RJI GD\VRI 6XP P HU : RUG / HVIKDUI\

5 DQNDQL 7KLDJ DLDNDQ IQIRWP HG XV DERXW KDWY \ / HDGHUKLS W' |RUKHUSHYXDMYH'QIGHIH

8 QGHIMIQAEIQ) <RXU/ HDGHIKLS 6WBISLRMFW-RKQ * LAHQMUIBIGHG XV Z WK KIVWWRY DERXW7KH5DILQI / XQDVIE  IRU
KIVOIMRQDY &RP P XQEDIRQ  &RQUHAZ IW 6\RY M) SLRMPW $ VWRY DERXVKLY VZ HHAKDSS\ JR OFNL SXSS\

5 REHUAUDU/ERUGH VKDUHG KLY SRGADWDERXW.IHMOQJ 2 XWRI <RXUERP | RUMERQH |RUKLY 3URHQBMRQ0 DAY
&UDMD 3RGDWBLRVFW

$XIXW  &XE 0 HHMQJ SHDVRQVVR &HBEEWDW : RWG LP ELEH

" DWKP HHW DXU GVRXWHG KRZ "WV2 ND\ 7R %H &KDP HBRQ IRUKHU( ITHARHERDAKIQ) 8 QGHIAMBQAQ) <RXU
&RP P XQFDWRQ 6\WEI SURMIPW-KDQYL 3 DVWWOMKDUHG KRZ ) LIRP $ 6P D@GHHG$ 0 LIKW 7UHHO D\ * LIRZ IRUKHU

/ FDGHIKIS ' HYHBSP HQW SHADURKIQ) DQG 3URHAQ) SLRVPW3 LDVHQMA DV JDYH DQ "QWRGXPURQ VR 3DWDGLIP
BKLWRUKLY 3URHQEMRQO DWMY  : LM D 6SHHK Z W 3XLSRH SLRMPW

e
e
(RDVWPDVWHUV 7LSV *HYV

3XW YHUEVY LQ WR DFWLRQ ZKHQ VSHDNLQJ WR DQ DXGLHC
WKH KDQGV IDFH RU HQWLUH ERG\
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Key for competencies targeted
ineach path in addition to
public speaking:

2 = Interpersonal Communication

3 - Strategic Leadership

4 - Management

Created for DIE (based on spreadshest
compiled by Tam Carlson, DTM, D35
Pathways Guide)
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Visionary Engaging Presentation Leadership Motivational Effective Innovative Persuasive Dynamic Strategic Team
Communcation Humor Mastery Development Strategies Coaching Planning Influence Leadership Relationships | Collaboration
32 24 23 24 42 £ 23 42

LEVEL2
LEARNING YOUR STYLE (all paths

Understand Ldrship

Understand Humor

Undrstnd Comnctn

Undrstnd Comnctn

Understand Ldrship

Understand Ldrship

Understand Ldrship

Understand Ldrship

Understand Ldrship

Style Style Style Managing Time Style Style Style Style Style Style
N o A= DO PO ith ¥ Effactive B Understand Lershi Undrstnd Com Undrstad Comnets Undrstnd Con Cross Cultural
Path dictates which of the S arerequired, | UMrstnd Comnetn | Connect With Your ective Body ersta rship: st nctn | Undrstnd Comnctn ndrstnd Comnetn s Cultural
%13 oy in Presentation Mstry) Style Audiznce Language® Style Active Listening Style Style Active Listening Understanding Active Listening
Engage Your Understand Make Connections
LEVEL3 Develop a M;e&me e Persuasive Planning & Erationeal Reaching P 5 ropisl Understanding | Negotiate the Best Through . Successful
l
Communication Plan Speaki Implementi Conce Conflict Resolution Out |laborati
INCREASING KNOWLEDGE unécat! Hamor peaking F ing Intelligence T3S et Resolut come Networking Lo o9
The Power of I ment
LEVEL4 Communicate . uwe Managing a : ) provel " Manage Projects | Leading in Difficult Public Relations -
Charge Humaor in Difficult Audience Leading Your Teamn | Motivate Others through Positive Successhully Situations Manage Change Strategles Mativate Others
BULDING SKILLS Impromptu Coaching
i Ti ildi ing in ¥y
LEVELS Develop Vour Visio Dcl;:mew?‘rh Prepare to Speak | Manage Successful for = :::m l::E & High Performance | High Performance | High Performance Lead in Ay m\f:gn.:mw' Lead in Arvy
rVision | Message wi ; rm tearn; plan N X . N unteer o
1l
DEMONSTRATING EXPERTISE et Professionally Event hast event) Leadership Leadership Leadership Sitwation Organization Situation

Level 5 completion time

Increasing length of time to complete Level 5 project >

Leadership Project with Guidance Committee

Leadership role for six months

| @ /

Understand Ldrship




&XE 6 XFFHW $ Z DUV

2 XU MMEWQRHWYHY KDYH FKDQIHG IRUWLY 7RDWR DVMU\ HDU + HUH DUH WH FXUHQW.GSE 6 XFFHW &ROMV RXUFGE

FDQ FRP SHM LQ DQG WH UHZ DUG IQPHQWHY IRUHDRK ) RUGHWIS RQ WHVH IQFHQWHY SBDVH LHYLHZ ' MMEW 70 ZHE
VW DV KWBY G W _RU GMMBPALY DLGV FOE XFFHW D7 DGV

[ XFN\  &OEVWDWKDYHDD RIIFHYWIIQHG IQ D 7LDIQQ) 6HWMRQ XQ$XJ DQG 1RY)HE LHHH  1Q
' MAMBAUHGW

(DU %UG 5HOHZ DY &GEVWDWHQHZ R WHU-X® WEDWH P HP EHUKIS E\ 6HSWPP EHU W HDUD
Q" MURN&UHGW

6KDUQJ IV&DUQJ (QIDIHZ W' IMMPW SRV DQG DQQRXQAHP HOW KDYH IXQ DQG HDLD' IMMPWAHGIW IQ
WHSWIRFHW ~ @QHWVDQGWKDIHVIRU  1Q' MMPWAHGW — @OHVDQGWKDUVIRU  1Q' IMAPWAHGIW
&RP P HOWDQG @\H RXUSRW DQG WH RS VRADCP HGD SURP RWMUZ LOHDLQ WH W@IRI ' IMUEW 6RADAD HAD
(QMAMDWWDQG ZI@IHW  1Q" MMPWAHGIW

6KRZ 0 HWH* RRGDQG¥DG QHZ IRU S&AEVWDNER DIRRG P HHWQJ SRRUP HHWQJ WWZ KHQ
WHUSUHD' IWHARURU' MMPW HDGHUYIMW HDUWRV " MMEWUHEW
$CRSWD &XE QHZ IRU % RP HDFRDK IRUDWAKIJ@Y FE E\ 2 RREHU | WH FGE EHFRP HV

" MMIXMKHG 6VWXVE\ 0 D WHFRDK Z IQHHYHD 7RDWR DWMUGVRUH &RXSRQ

/HYH®B S &BSEVWDNFRP SBMWWHIR@®Z IQJ ' &3 JRDVE\ 2FW  ZIQHHYH Q" MMAWUHGWRUHDFK
3DKNZDVIRDORP SGBMWG /HHOV _ /HWHOV _ PRWH/HWHOV _ /HYHOV

0 DUFK 0 DGOHW  &GEVWDNHHZ R WHU-X® WEDWHP HP EHUKISE\ 0 DK W HDWD Q
" MUPWUHGW

SUHVIGHQW &XE &S EVWDWRP SGMW DABDWY ' MIXIMKHG &GE 3URIWDP  JRDY DQG KDYH HWHU
P H° EHWVRUDIQFUHDWHRI P HP EHY/IWRP WWHUEDWH E\ $SUO W UHFHYH Q" MMRNAHGW

D HSWH' IMIQIXIVKHG QHZ |RU &AEVWDWRP SCMW DABDWY ' MM XIWKHG &GE 3WRIWDP JRDY

DQGKDHHWHU P HP EHWRUDQIQORHDWHRI P HP EHWIURP WHUEDWHE\ $SUO W UHFHYH Q" DMMEW
RHAW

&AEVWDWRP SCMW DABDWY ' MM XIMWKHG &GE 3WRIWDP JRDY DQGKDYHHWHU P HP EHWYY RUDQ IORIHDWH
R PHPEHYIWRP WHUEDWHE\ $SUO W UHFHYH Q" MMEWAHAEW

AL K FGL AF L@= KL9JK LG @GD< GMJ <=KLAFQ : ML AF GMJ K=DN=K&

O ADDA E K@9 C=KH=9J=


https://d4tm.org/district-awards/club-success-awards
https://d4tm.org/district-awards/club-success-awards

&XE 3 KRRV

- X0\ 21 ILFHU V OHHWLQJ

- X0\ &OXE OHHWLQJ

$XIXVW 2IILFHU V OHH\

$XIXVW &OXE OHHWLQJ

DUR EAMORITES. 'o
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- X0\ &OXE ORQWKO\ ¢

$XIXVW &OXE OHHWLQJ
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$VDP HP EHURI 7RDWP DWIHLY , QUHUDDMRQDODQG P \ FOXE , SWRP LVH

| 7R DWHQG FOXE P HHVIQJ V LHJ XDUD

| 7R SUHSDWH D@RI P \ SIRMFW VR VKH EHVARI P \ DELOW EDMQJ WKHP RQ ViKH
7RDWP DWHLY HGXFDVIRQ SURJ LDP

| 7R SUHSDWH |RUDQG I XOL@P HHVQJ DWLI QP HQW

| 7R SWRYIGH IH@RZ P HP EHW/ Z 1K KHG|XOFRQWUXFVIYH HYDOXXDVIRQV

| 7R KH® VKH FOXE P DIQVIDIQ VKH SRUMIYH 1UHQG® HQYLLRQP HQWQHFHWOU | RUDM@
P HP EHW/ VR GIDUQ DQG J RZ

| 7RVHUYH P \ FOXE DVDQ RII[FHUZ KHQ FD@G XSRQ VR GR \R

| 7RWHDWP \ |H@RZ FOXXE P HP EHW/ DQG RXUJ XHW Z IViK LHVSHFWDQG FRX UMM
| 7REUQI JXHW VR FOXE P HHVIQJ VR VIKH  FDQ VHH ViKH EHQHI LW 7RDWP DMLY
P HP EHUKIS RIITHW

| 7R DGKHUWH VR ViKH J XLGHOQHV DQG X BV | RUD7 RDWIP DWHLY HGXFDVMIRQ DQG
HFRJ QIMRQ SWRJ LDP V

| 7R DFWZ LWKLQ 7RDWP DWHUWBFRUH YDOXXHV RI LOWAI UW  UHVS HFWVHUYLFH DQG l: @ 2
H FH@QFH GXUQJ VKH FRQGXFWRI D@7 RDWIP DVAV/ DFVIVIVIHY




& ROQWIEXVIA VIR RXUQHZ VIWIAU

&RQWIEXVIQJ VR VKH QHZ VBMWWAULY D J LHDWZ D\ VIR VKDUH \ RXUH[ SHUHQFHV Z VK 7RDWP DWW/
H DUH D@ D\ VA&RRNIQJ IRUP HP EHU/VR VXEP IMFRQWAQW RURXUQHZ VBWIAU 3 BIDVH UHYLHZ VIKH
IRARZ 1QJ FUMAUD DQG J XIGHIOHV &RQDFWO335 - RKQ* LAY IViK \ RXULQVAUHVADQG T XHWIRQV

&UVHUD

| $ VAE®NV P XVWEH IHBIYDQWRURI FOIDULQVAHWWR 7RDWP DWHLY P HP EHU/

| $ VAEBNVP XVAH GIFWWKH FRUH YDOXHV RI 7RDWP DWIALY , QUAUDDVIRQDO,, QVIAJ UW

5 HVSHFW6 HUFH DQG ( [ FHEBIQFH

| $ WAEPV VKRX@ UH GIFVWIKH YDURXV FRP P XQLFDVRQ DQG BIDGHUKLS SWRJIWDP V DQG
JRDYRI 7RDWP DWHU, QVAURDVIRQDO

$ VIFQ®H DQG ,P DIH6XEP LIWIRQ * XLGH@QHV

[ 3 WHHUHG DUAF® GIQJ VK LV Z RWGV

| 3WRYIGH P DJHVDV-3(* IRWP DWZ IMK VKH EHVWASLFVXWH T XD@W DYDLDE ®H
| 3WRYIGH LP DI HV VHSDWWA I LIRP DUNF®I GRFXP HQW NMbHJ RU SQJ

I 3WRRI DQG HGIW RXUZ RWIN EHIRWH VXEP IWIQJ

| 6HQG VXEP IMMRQVWR - RKQ * LAODWAMNDKWH# JP DLCFRP

5 HVRXUFHV
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